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STEP 1: DISCOVER

The 6 Questions That Reveal Your Superpowers
Answer each question multiple times with as many different answers that apply to you. If you need ideas, 
see the examples on page 3. 
 

1. What are you always doing?  
 
 
 
 
 
 
 
 
 

2. What do people always ask you for help with?  
 
 
 
 
 
 
 
 
 
3. What do you always feel compelled to volunteer for?  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4. What do you do that other people admire?  
 
 
 
 
 
 
 
 
 

5. What do you do that makes a positive difference?  
 
 
 
 
 
 
 
 
 

6. What do you enjoy doing the most in the whole world?  

 
 
 
 
Once you’ve written all of your statements multiple times, circle the top 1-3 
powers that most meet the Ordinary Superpower test:

1. It comes naturally to me.     
2. I’m better at it than most.     
3. It helps people.    
4. I enjoy using it.
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Examples of Ordinary Superpowers: 

• Sensing the needs of others
• Recognizing patterns
• Generating new ideas
• Simplifying complex information
• Diffusing stressful situations
• Coaching or counseling others
• Training/teaching others
• Fixing technology
• Presenting or persuading through writing and/or speaking
• Setting goals and following through on them
• Negotiating win/win scenarios
• Organizing physical space
• Organizing or editing words or numbers on paper
• Promoting products, ideas, or people
• Working with diverse groups of people
• Connecting people together
• Improving function/increasing beauty through design
• Making people laugh
• Establishing rapport with new people (prospects, team members, etc.)
• Delegating the right tasks to the right people
• Providing clear, helpful feedback to others
• Comforting people who are hurting
• Encouraging/appreciating/motivating others
• Remembering names and faces
• Taking work off other people’s plates
• Pitching in even when I don’t have to (or when nobody else will)
• Assisting others in times of need
• Appreciating others
• Managing processes
• Managing people 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STEP 2: ACTIVATE

Clarify Your Superpowers

How do you use your Ordinary Superpowers?

Where do you use them (specific places, tasks, roles, etc.)?

List all the non-superpower activities that keep you busy and productive, but 
aren’t really the best use of your time and energy.
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Where could you use your powers MORE today, this week, this month?

Who could you learn more about your superpowers from?  
(i.e., who else has similar powers and knows how to use them?)

Where else can you learn how to maximize your superpowers? Be specific.
(books, conferences, seminars, etc.)

Who could you engage as a coach?
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STEP 3: ENHANCE

What are your WEAKNESSES? 
(i.e., the skills you are not good at performing)

If they are causing noise, what do you need to do to improve them to the point 
where they no longer create problems in your life?

What DOWNSIDES are there to your superpowers?
(i.e., the unintentional negative side effects when you use them)

How can you minimize the downsides?
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What is your KRYPTONITE?
(i.e., the external obstacles that weaken your superpowers)

How can you avoid or navigate around your Kryptonite?
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STEP 4: MULTIPLY

What would it look like to use your powers to create SIGNIFICANTLY more 
impact? 

What other superpowers will you need, or what superfriends will you need to 
seek out to achieve that kind of impact?

What will you need to let go of?

What else will you need?  
(i.e., money, resources, knowledge, etc.)
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Unleash Your Potential and Create a Superpowered Life

Positive change. It’s highly desired, but hard to achieve. So how do you achieve 
it? Better yet, how do you create it? 

It all starts when you unleash the potential of your Ordinary Superpowers — 
the talents and skills that create the most positive difference in your life, the 
lives of others, and the world around you. When you discover and maximize 
these powers, you will start a ripple effect of improvement in all aspects of your 
life, including career, family, community, and more.

This book will help you identify your most powerful natural talents and create a 
plan to use your powers with intention and purpose. By the way, your most 
powerful talents may not be what you think they are...

Ordinary Superpowers is the origin story of your new, superpowered life.

www.markhenson.me
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